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Horse Progress Days,

Tillers International, and Bob Okello
of Acholi Region Gulu Diocese
Uganda, Africa By bae K. Stolizfus

D iadhidie B, = - 2 ¥  his
Bob Christopher Okello of the Acholi sub region Gulu-Uganda Africa at work in his
shop. He is working on a road grading tool which will be pulled by small oxen or
donkeys. This shop known as 5t. Joseph's garage and some of the surrounding area
have been subject to some of the skirmishes of the civil war in Uganda during a
recent 20 year period.

For the past number of years the Board of Directors for Horse Progress
Days has been meeting with international guests on Friday evening
after the activities of the day have been completed. The purpose of the
meeting is 1o express appreciation to those who travel great distances
and sacrifice much in the way of time and money to be there, and to
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practice hospitality. Some years
there have been as many as
thirty or thirty-five and even a
few more at the meeting and
some years five or six. Many
times the success of a meeting
of this kind is judged by the
number of people who attend.
We often think that the most
successful meeting is the one
with the most guests. But,
sometimes small occurrences
leave the biggest impact.

So it was with the International
meeting, as it has come to be
known, in [llinois in 2007,
There were probably a total of
three Internationals who met
with Board members and a few
other interested persons, One
of the Internationals was Joel.
an organic farmer from France,
one was Lena from Papa New
Guinea, and the third was Bob
Chrnistopher Okello from the
Gulu region of Uganda, Africa.
Lena and Bob were at the event
courtesy of Tillers International
of Kalamazoo, MI where they
were interning. Of interest to
many readers will be the fact
that Lena is now working in
Bangladesh with Mennonite
Central Committee. Tillers is

More Help for Africa, this time Mali.

It's been five or six years since Jim Hynes,
assistant Professor in the Department of
Curriculum and Instruction, in the College

of Education, at Sam Houston University in
Huntsville Texas first visited Horse Progress
Days. He has for several years, been focusing
his research on "scalable innovation
particularly as it pertains to animal powered
implements.” Here again, an American with a
heart for helping, has observed what has been
preserved and built upon in the way of
farming by horse farmers in the 21st century
in the United States and Is considering how it
might be applied in other parts of the world
where methods and means to meet everyday
needs are in short supply. Professor Hynes has
lately been working in the West African
country of Mali to develop agricultural
education. In March of 2009 he and M. Craig
Edwards from Oklahoma State and a group of
other professors and graduate students will
return to Mali, The purpose of their trip will be
to identify 4 or 5 Malian professionals in Ag
Mechanics, Ag Education and Ag Production
for training here in the US during the months
of June and July.Since at the present time, says
Professor Hynes, a lot of the farming in Mali

is done by hand tools, a key component of

the training effort for the Malians will include
introducing them to the *high quality animal
powered equipment that Is demonstrated at
Horse Progress Days." The country of Mall,
according to Professor Hynes, has a long
history of using livestock as a power source for
transportation.The country has limited natural
resources and almost no oil, but a very strong
village identity and community cohesiveness,
This group of educators believes life for
Malians would be enhanced by demonstrating
to them the benefits of utilizing their animals
for crop production with some improved
animal powered implements demonstrated

at Horse Progress Days.




an organization that is working hard to improve the lot of souls in many
parts of the world by helping them to learn better means of food
production. Their work is both domestic and international, but on the
international side is concentrated on regions where use of animals as
power for farming is under developed or, in some cases, has nearly been
lost. It was at the International Meeting at the 2007 event where several
of us first learned to know Bob Okello and learned of his skill as an
engineer working in a country that for 20 years had suffered from the
ravages of civil war. We learned that this African man had been blessed
with a keen mind, lots of enthusiastic energy. and a real desire to help
his fellow countrymen and women defeat the threat of hunger. His story
stirred our sympathies.

This is the edge of the Lokung IDP camp in Uganda near the border with Sudan. The
militia walk around the perimiter at night to protect it from insurgents. Before moving
inta this camp, this community lost as many as 400 souls in one night raid. There are
about 10,000 people living in this camp. These people have sacrificed personal space
for saftey. From this angle, the camp does have a certain symetrical beauty.

.
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Bob Okello, Uganda, Africa

Looking back. it seems appropriate that the group meeting in Illinois
should be small and intimate since it accurately represents what seems
to be a movement of a similar nature in Bob’s native Uganda. Consider
a seed of wheat, planted in fertile soil and what that seed will become
and how it will eventually duplicate itself over and over in the seed head
as it absorbs the good sun, wind, and rain on its way to maturity. Seeds
of curiosity and knowledge were planted in Bob's brain which are now
growing into a good crop of African farming equipment.

A whole generation in the Acholi region of Gulu Uganda has grown

up without knowing how to farm. Repeated skirmishes between native
Ugandans has made normal farming practices at times impossible.
According to Dick Roosenberg, executive director of Tillers
International, Bob Okello’s bravery and determination have played a
real role in keeping people fed and supported in the North of Uganda
over the last half of the insurgency there. With the recent return to more
political stability, opportunities for teaching and learning have opened up.
Horse Progress Days is privileged to have played a part in helping Bob
prepare for the next period of time as he, along with teachers and helpers
provided by Tillers, help the people of Uganda to once again become
self sufficient.

Pictured here is the Pioneer plow
with its two part beam, At one time
there was a plow shop in this part

| of Uganda that bent beams similar
= to the old Oliver 99 plows. Forty

) years ago they made as many as

8 400 a year.In the last twenty years
they have been unable to find the
stock needed to continue and
seemed to have given up. When
Bob realized he could use straight
bar, or tubing and fasten steel
plates to the side for attaching

the moldboard and plowshare, it

~ unleashed new mental energy,

He got busy and started making
plows.The moldboards and
plowshares are imported

from India.
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At the Vernon Yoder farm in Arcola IL where the 2007 event was held,
Bob's enthusiasm for observing and learning was very apparent and
infectious. Having been trained as an engineer and having had the
responsibility of lead mechanic in a garage and the job of teaching
others in a mechanic’s training program in a vocational school, he knew
the right questions to ask. One of the pieces he was most interested in
was the Pioneer walking plow. In looking at the plow he determined that
the two piece steel beam would work far better than trying to heat and
bend steel to fasten the moldboard to. Its possible that visions of a whole
new market for plows raced through the minds of the folks at Pioneer

as they answered questions from this inquisitive African engineer. If so,
the thoughts were short lived as Bob explained and they realized that, of
course, there is no way the economics of Ugandan farming would allow
purchase of North American plows not to mention shipping costs.

No, instead the Wengerd family of Pioneer Equipment invited Bob to
visit their shop and learn more about the way they do things. Bob took
advantage of the offer and made the trip to Dalton, Ohio before going
home to put into practice much of what he had learned.
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Four plows designed by Bob Okello based on the Pioneer plow he saw at the 2007
Horse Progress Days in lifinois. Note the simifarity to the Pioneer plow pictured on
the previous page.
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Bob Okello, Uganda, Africa

As you can see in the accompanying photos, Bob has been busy.
Because of his trip to Horse Progress Days and conversations with
manufacturers there and elsewhere and the time he spent at Tillers in
Michigan, Bob has been able to return to his beloved Acholi Region
Gulu-Uganda and produce equipment that already has and will continue
to play a very important part in improving methods of food production
for his fellow citizens.

Here is a line up of equipment Bob made after his time at Tillers and Horse Progress
Days. Staff and volunteers from Tillers have been involved with the production as well.
From the left you see a slip scraper, floating road grader, v-ditcher, ox-cart, sled, a pair of
plows, and a spike tooth harrow,

o One half of the bushing assembly is installed, the other
half has not yet been installed. The wood is mahogany
soaked in hot oil, A pair of 2 x 4 blocks will be installed in
a square 4 x 4 hub.The half round to make way for a good
steel axle was cut with a shaper.Very low cost, easy to
make and replace,
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